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Role-set®

Role-set® is a trademark developed 
by Oy Perendie Ltd. Role-set® and 
Role-set® planning has been our 
special expertise for years. 

Pirkko Hurme,

Managing director, psychologist

Oy Perendie Ltd

www.perendie.fi

http://www.perendie.fi/
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Definition

Role-set® is the necessary and adequate 
combination of sub-roles the person needs to be 
successful in a certain role. 

The successful performance is the revenue of all 
sub-roles. If one part of the revenue is zero, the 
whole revenue is also zero. Therefore one 
cannot deduct anything from the combination 
without risking the good quality of performance 
in the role.

Pirkko Hurme
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Well Planned Role-set®
• Gives a work role an easily understandable focus from 

which a case specific training program can be developed

• Forces introspection and prioritizing in an organization

• Can function as a target image and as a basis for 
development: feedback given during appraisal can be 
based on Role-set®

• Can be used as an aiding tool in orientation and in creating 
community, as a reference frame in hiring or 360-feedback 
etc.

• It is also a useful way to express and pass on tacit 
knowledge 

• Is a way to clarify and accelerate necessary changes 
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Role-set®
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Role-set® of a Salesperson 

BelieverBeliever
••In selfIn self

••In companyIn company
••In productIn product

HelperHelper
••Desire to meet customerDesire to meet customer
needs and solve problemsneeds and solve problems

••SinceritySincerity
••CustomerCustomer’’s benefits benefit

in mindin mind

Human RelationHuman Relation
ExpertExpert

••Listening skillsListening skills
••Observing skillsObserving skills

••Empathy, understandingEmpathy, understanding
••CommunicativeCommunicative

competencecompetence

GoalGoal--orientedoriented
AchieverAchiever

••Result (not input)Result (not input)
orientationorientation

••Company interestsCompany interests
in the long runin the long run

••Effective timeEffective time--managermanager
••Desire to implementDesire to implement

ProfessionalProfessional
••Competent, specialistCompetent, specialist
••Problem solving skillsProblem solving skills

••KnowKnow--how createshow creates
reliabilityreliability
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Role-set® of a Reorganizer

ExperiencedExperienced
personperson

•Life experience
•Experience as a manager

•Creates a secure 
atmosphere

ProfessionalProfessional
managermanager

•Puts in effect the chosen
employee policy

•Represents the employer
•Makes sure that normal

activities go well

PracticalPractical
psychologistpsychologist

•Has empathy, listens
•Receives others’ reactions

•Clears up conflicts
•Cooperates and promotes

cooperation

TeacherTeacher
•Honest role model
•Represents reality

•Tells the facts
•Knows how to eat

an elephant
•Agrees to learn

Constructor of Constructor of 
newnew

•Future vision
•Ventures to think creatively

•Constructs a new
line of action with

the remaining
employees
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Role-set® of The Traveler in Change

Wise PersonWise Person
••Life experienceLife experience
••Peace of mindPeace of mind

••Not astonished Not astonished 

RealisticRealistic
Information GathererInformation Gatherer

••Looks for the factsLooks for the facts
••DoesnDoesn’’t believe in rumorst believe in rumors
••Opinions based on facts Opinions based on facts 

Merciful Person Merciful Person 
••Takes care of him/her selfTakes care of him/her self
••His/her selfHis/her self’’s best friends best friend
••Internally encouraging,Internally encouraging,
comforting and positivecomforting and positive

attitudeattitude

Willing LearnerWilling Learner
••Continuous learningContinuous learning

••Openness for the newOpenness for the new
••Willingness to changeWillingness to change

PersistentPersistent
Goal AchieverGoal Achiever

••PersistencePersistence
••OptimismOptimism

••Clear vision of successClear vision of success



Copyright Pirkko Hurme, Oy Perendie Ltd, www.perendie.fi 8

Role-set® - the Backbone of 
Work Roles

• A well-planned Role-set® has helped many 
of our customers to make the work of 
individuals, teams and whole organization 
more effective

• Should we construct a Role-set® tailored 
for your situation, too? We willingly help 
to plan and introduce it.
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Oy Perendie Ltd
Partner for Competent Manager

Pirkko Hurme 
Oy Perendie Ltd

Malminkatu 24 C 37, 00100 Helsinki

tel +358 9 694 8870
mobile +358 40 5056900

fax +358 9 6855 0000
pirkko.hurme@perendie.fi

www.perendie.fi

mailto:pirkko.hurme@perendie.fi
http://www.perendie.fi/
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