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Performance Management Process:
Team Level Appraisal

1. Team achievement 
review

- Objectives – achievements
- Shared team level evaluation and 
feedback concerning previous period
- Analysis of the reasons for success
and failure

3. Team competence –
analysis and evaluation
- Competences needed for 
reaching the objectives of our unit
- Our present competences
- What further competences do we 
need? 

4. Team development plan
- Essential development area on the
team level development plan

2. Team objective setting
- From strategy to team objectives
- How to walk the talk in our unit?
- Discussing the objective setting
on a concrete level
- The demands and the level
of independence
- Making use of employees’ ideas  
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Performance Management Process:
Individual Level Appraisal

5. Achievement  review
- Objectives+results=achievement
- Employee self assessment
- Manager feedback
- Discussing the differences
- Shared summary feedback
- Analysis of the reasons 
for success and failure

7. Individual competence –
analysis and evaluation
- Competences needed for 
reaching the individual objectives
- Competences related to job profile
- Present competence evaluation
- Discovering the development 
areas 

8. Individual 
development plan
- Focus in development 
- Personal, time based, concrete
plan for development
- Linked to achievement review

6. Objective setting
- From team objectives 
to individual objectives
- Discussing the objective setting
on a concrete level
- Clarifying the criteria of annual
performance evaluation
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